
ASSET MANAGEMENT & THE LIFESPAN 
OF AN INFRASTRUCTURE PROJECT 

Date: 08.30-09.30, Wednesday 15th June 2016

Location: Clifford Chance LLP, 10 Upper Bank St, London E14 5JJ

08.00-08.30:  Registration, networking and continental  

  breakfast

08.30:   INFIN Welcome 

08.30-09.30:  Panel Discussion 

   Moderator: 

  Michael Pearson, 

  Partner, Clifford Chance LLP

   Panel Members: 

  Stephen Nelson, 

  Head of Asset Management, Infracapital

  Phil Horton,

  Director, VINCI Concessions UK

  Richard Ashcroft,

  Senior Investment Director, Meridiam

  Andy Pearson, 

  Asset Director, John Laing 

  Stewart Orrell,  

  Head of Infrastructure Asset Management,  

  InfraRed

09.30:   Closing Comments and Networking

I N F R A  F I N A N C E
BREAKFAST CLUB

INFIN



Speaker profileS

RICHARD ASHCROFT
SENIOR INVESTMENT DIRECTOR, MERIDIAM

Richard joined Meridiam in 2013, with a focus 
on Asset Management of the UK projects 
within Meridiam’s portfolio.

He has built a career in Developing, Building 
and Managing Infrastructure Assets. He has 
extensive experience of working with Public 
Sector Clients in partnership arrangements 
as well as a detailed understanding of the 

requirements of Infrastructure Fund Investors. With a strong 
focus on financial and operational performance, Richard also has 
a track record of turnaround of poorly performing Assets. A 
Partner with consultants EC Harris, he was responsible for its 
public sector business in Merseyside and North Wales, which 
provides construction and facilities management consultancy 
to the local authority, social housing and education sectors. 
He was also responsible for the establishment and subsequent 
growth and development of an award winning NHS LIFT 
Company, Renova Developments.

PHILIP HORTON
DIRECTOR, VINCI CONCESSIONS UK

A civil engineer by background Phil has had a 
varied career with over 20 years experience in 
highway maintenance and asset management. 
He has worked for a number of private sector 
highway organisations supporting both central 
Government and Local Authorities. 

Phil’s career started as a project manager 
designing and implementing highway and structures schemes as 
part of the first highway maintenance outsourcing in the early 
1990’s.

This progressed naturally to a business management for some of 
the early UK DBFO highway schemes. 

After some 7 years tendering and as part of the senior 
management team for operating the M25 DBFO project Phil 
joined Ringway (a Vinci/Eurovia company) in 2013.

As Ringway regional Director Phil was responsible for 
mobilisation and ongoing operation of the Hounslow and Isle 
of Wight PFI highway maintenance projects together with a 
small national street lighting business. In both PFI’s Ringway 
is responsible for the provision of a comprehensive range of 
highway services including core investment works and full 
lifecycle risk transfer.  

Ringway is currently midway through an intensive core 
investment period on both PFI’s which includes replacement 
of all street lights with a new LED solution and renewal of the 
majority of carriageways and footways).

In the spring of 2016 Phil was selected to join Vinci concessions 
as CEO for both the Isle of Wight and Hounslow projects, with 
further responsibility for Newport Southern Distributor Road 
PFI and future business development, a role he currently holds. 
Phil has two children and in his spare time is a keen mountain 
biking and outdoor enthusiast.

STEPHEN NELSON
HEAD ASSET MANAGEMENT, INFRACAPITAL

Stephen joined Infracapital in 2013, where 
he is Head of Asset Management. He has 
more than 20 years of operating and main 
board experience encompassing transport 
infrastructure, regulation as well as extensive 
experience of consumer businesses.  Stephen 
was Chief Executive of BAA Ltd between 2006 
and 2008 when it was the UK’s leading owner 

and operator of airports including Heathrow, Gatwick and 
Stansted.  Prior to this he was Group Retail Director at BAA.   
Before joining BAA, Stephen was Group Marketing Director 
and Group Trading Director at J. Sainsbury plc and Managing 
Director of Guinness Brewing. He has also served as a Non-
Executive Director of the Office of Rail Regulation.

Stephen has an MA (First Class Honours) from Oxford 
University.

STEWART ORRELL
PARTNER, ASSET MANAGEMENT, INFRARED CAPITAL 
PARTNERS

Stewart is a Partner at InfraRed with 18 years 
of infrastructure investment experience and is 
currently responsible for the asset management 
of InfraRed’s portfolio of infrastructure assets. 
Prior to joining InfraRed in 2015 he had worked 
at Balfour Beatty Investments where he was 
Managing Director responsible for economic 
infrastructure. He has been involved in all 

aspects of developing and managing PPP projects in the UK and 
Australia and also other infrastructure sectors including OFTO, 
merchant energy from waste and student accommodation.

Stewart is a Chartered Accountant having qualified with 
Price Waterhouse and holds a BSc in Economics from Cardiff 
University.

ANDY PEARSON
UK ASSET DIRECTOR, JOHN LAING GROUP PLC

Andy joined John Laing nearly thirty years ago 
as a graduate Civil Engineer. During his early 
career, construction experience included work 
in the highways, water treatment, light rail and 
heavy rail sectors. In 2000 he was seconded to 
Chiltern Railways where he led the successful 
Project Evergreen railway infrastructure 
upgrade. On his return, Andy spent some time 

in business development where he led the winning bid with 
Hitachi for the DfT led Intercity Express Programme. In 2010 he 
joined the Asset Management responsible for all aspects of UK 
projects post Financial Close. More recently he has focused his 
attention on John Laing’s major UK investments, taking the lead 
on projects as diverse as Manchester Waste, Intercity Express 
Programme and the Severn River Crossing. In addition, Andy is 
a member of John Laing’s Investment Committee and a Trustee 
of the John Laing Pension Fund.  

MICHAEL PEARSON
PARTNER, CLIFFORD CHANCE LLP

Michael is a Partner in Clifford Chance’s Energy 
and Infrastructure Group. He advises on major 
infrastructure, defence and rail projects in 
the UK and internationally, with particular 
expertise in PFI/PPP/P3 type arrangements. 

Michael has advised on a number of pathfinder 
and award winning infrastructure, defence and 

rail transactions, including: advising a shortlisted bidder on the 
Thames Tideway Tunnel Project; the sponsors on the Barts and 
the Royal London PPP Hospital Project; the sponsors on the 
Future Strategic Tanker Aircraft PPP Project; and the senior 
lenders on the Thameslink Rolling Stock Project. 

Michael also recently advised the sponsors on the UK Military 
Flying Training System PPP Project, to deliver a new fleet of 
fixed wing aircraft and related infrastructure to the UK Ministry 
of Defence. Michael’s experience also includes being seconded 
to the Government of Abu Dhabi to advise on strategic 
infrastructure projects in the Emirate.


